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Faxon Academy

26275 Northwestern Hwy
Southfield, M148076

2020-21 Amended Budget 1 Narrative

Page 1 — Summary of the budget on a functional level matching the presented resolution.
Page 2 — Revenues:
a. State revenue is adjusting down to actual enrollment and state revenue received
through the year.
b. Federal Revenue is adjusting to grant funds available in MEGS, for Title
allocations including some carry over from the previous year.
Page 4 — Expenditures:
a. Mostly reclassification of instructional costs to utilize federal funding to support
instruction.
b. Large increase in Compensatory Education due to additional grant funding.
¢. Reduction in Elementary Instruction costs attributed use of substitutes to staft
where needed before all new hires were made
Page 4 — Expenditures continued
a. Additional instructional aide to be utilized under Title I funding.
b. Increase in Special Education costs to service current caseload during the year.
Page 5 — Expenditures continued
a. Increase in legal services due to matters regarding COVID new building, and
State aid note
b. Reductions in School Administration due to reclassification of principal assistant
costs to behavioral interventionist.
c. Decrease in custodial services due to movement to remote learning environment.

Net results
a. Change in fund balance from 395.00 to a gain of approximatety $10,397.00.
b. Projected ending fund balance of $10,546.00 or approximately 1.6% of
unrestricted revenues.

Disclaimer: This information is prepared with the best information available at the time
the amendment and budget were required. Additional review will be required to complete
the year ended June 30, 2021 financial reports and prepare for the audit.




GENERAL APPROPRIATION RESQLUTION FOR AOOPTICN BY
THE BOARD OF DIRECTORS OF FAXON ACADEMY

Resolved, What is resolulion shall be the genasat appropriations for Rie General of Faxon Acadeny for the 2020-2021 iscal year,
a resolulion 1o make approprialions; lo provide for lhe expendilure of (he spproprialions; and lo provide for the disposition of
revanue received by Faxon Academy, . .

Ba il further fesetved, hal the tatal ravenues and unzpproprialed fund balance to be availsble for approgrialion in the Genersl
Fund of Faxan Acadeny for fiscal year 2020-2021 i3 as {clows:

Rovenue
Local . 5 §,000
Slate 631,161
Fedaral 81,617
. Olher Transaclions and Financig Sources 2,751
Tolal Revenue and Other Transaclions 5 731,529
Estimated Fund Balance at July 1 Available lo Approprlate 12,404
Tatal Availabls to Appropriale S 745,935

De it furtharcesclved, that §  735,38¢ of the tolal available to appropriste in the General Find is hereby appropBaled inbhe
amaunts and for the purposes set forlk belovs:

Expendilures

Instruchion:
Basic Programs S 192,649
Added Meads TN
Support Services:
Pupi 26,039
Instracliona! Staff 26,347
Gengral Administration .57
School Administralian 84,13¢
Business 16,050
OperatiensMaintenance 180,185
Transporintion 10
Cenlral 45,483
Community Sesvices 100
Fund Modiftcations 2,000
Total Agproprialed $ 735,389
Fund Balsnce June 30, 2021, estimated 3 10,546

84 | further rasolved, that no nember of e board of diraclors, entployee of Faxon Academy o1 employee of an Educational
Management Qrganizalion (EK 0} or any employment service providing ensployment senkes o Faxon Academy, shall expend
any funds or obligale the expendilure of any funds except putsuant lo approprialions made by the board of direclors of Faxon
Academy and in keeplng wilh its budgetary policles. Changes in the amoual approprialed by the board shall require approval by
the board.

fe it further resolved, thal FOR THE PURFOSES OF MEETING EMERGENCY MEEDS of tha Acadany, lrzas(ers of
appropriations may be made upon vidlien authorization of the Chief Adminizlrative Qfficer, wilrout prior approval of (he board of
directors, provided e Iransfars aro for purgoses consislant with thoge specified wilhin these appropristions. When the Chiel
Administrative Officer makes a lransfer of appropriationa as permiled by his resolution, such ansfer shall be presenled to lhe
beard of direciors al its nexl regularly scheduled meelng in the form of an agpropation amendinent.

Be it further resolved. that the number of aulhorized positions upon which these appropiaians are based shall notbe lacieassd or
changed without the apiroval of he toard of direclors.

I cerify Thai \hie foregging rasclution was duly adopled by the Faxon Academy Board of Dreclus 5l a properly noliced open
heeling held on Japuary 26, 2021, sl which meeting & querum vwas present.
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